Carroll County, Va
Capital Improvement Plan
FY2020 - FY2024
Approved Request | Approved
Department/Area Project FY2018 FY2019 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
County Fair - 12010 Shed/Building - 100,000 - 70,000 - - - -
County Fair - 12010 PA System for Fairgrounds - 5,000 - 20,000 - - - -
County Fair - 12010 Bridge/Culvert - 20,000 - - - - - -
County Fair - 12010 Parking Lot - - - 100,000 - - - -
County Fair - 12010 Bleachers - - - 15,000 - - - -
County Fair - 12010 Total - 125,000 - 205,000 - - - -
Information Technology - 12070 Scanner/Plotter for GIS 30,000 20,000 20,000 - - - -
Information Technology - 12070 Virtualizaton and replacement of all County Servers - - - - 60,000 - - -
Information Technology - 12070 Phone System Maintenance 30,000 - - 84,500 - - 84,500 -
Information Technology - 12070 Total 60,000 20,000 20,000 84,500 60,000 - 84,500 -
Commissioner of Revenue - 12090 4 Wheel Drive Vehicle - - - 25,000 - - -
Commissioner of Revenue - 12090 Reassessment - - - 300,000 300,000 - - -
Commissioner of Revenue - 12090 Total - - - 325,000 300,000 - - -
Electoral Board - 13010 Replace Electronic Pollbooks 5,000 5,000 5,000 5,000 5,000 - - -
Electoral Board - 13010 Total 5,000 5,000 5,000 5,000 5,000 - - -
Circuit Court - 21060 Enhanced Security Camera System 10,000 - - - - - - -
Circuit Court - 21060 Record Preservation 25,000 - - 10,000 10,000 10,000 10,000 -
Circuit Court - 21060 Total 35,000 - - 10,000 10,000 10,000 10,000 -
Highway Safety - 31060 Patrol Vehicle Lease 165,000 80,000 80,000 150,000 140,000 = 160,000 = 200,000 250,000
Highway Safety - 31060 Vehicle Equipment 40,000 40,000 50,000 56,000 = 120,000 =~ 88,000 90,000
Highway Safety - 31060 Body Cameras/Video Storage Solution - - - - - - - -
Highway Safety - 31060 Replace File Server - - - - - 10,000 - -
Highway Safety - 31060 Replace Tower (Beamer's Knob) 130,000 - - - - - - -
Highway Safety - 31060 Re-Program radios to Digital Format 70,000 -
Highway Safety - 31060 Balistic Plates and Outer Carriers 15,000 -
Highway Safety - 31060 Replace Bullet Proof Vests 32,000 - - - - - 35,000 -
Highway Safety - 31060 Body Cameras - - - - - - - -
Highway Safety - 31060 40X60 Metal Storage Building - 75,000 - - - - - -
Highway Safety - 31060 Total 327,000 195,000 120,000 285,000 196,000 = 290,000 323,000 340,000
Building Inspection - 34010 Truck Replacement - Building Official - 20,000 - 20,000 - - - -
Building Inspection - 34010 Truck Replacement - Building Inspector - - 20,000 - - -
Building Inspection - 34010 Total - 20,000 - 20,000 20,000 - - -
Animal Control - 35010 Truck Replacement - - - 53,500 - - - -
Animal Control - 35010 Swab Unit Replacement - - - 35,000 - - - -
Animal Control - 35010 Total - - - 88,500 - - - -
Carroll Fire and Rescue - 35060 Refurb All Stretchers 14,800 - - - - - - -
Carroll Fire and Rescue - 35060 Remount Ambulance 241,300 135,000 135,000 - 135,000 = 135,000 = 135,000 -
Carroll Fire and Rescue - 35060 Replace aging turnout gear - - 12,500 - 12,500 - -
Carroll Fire and Rescue - 35060 Stair Chairs - - - 6,000 - - - -
Carroll Fire and Rescue - 35060 SCBA - - - 24,000 - - - -
Carroll Fire and Rescue - 35060 Director vehicle - - - - 40,000 - - -
Carroll Fire and Rescue - 35060 Ventilator - 5,000 - - - - - -
Carroll Fire and Rescue - 35060 Total 256,100 140,000 135,000 42,500 175,000 147,500 @ 135,000 -
Cana Refuse - 42030 Equipment - - - 50,000 - -
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Cana Refuse - 42030 Total - - - 50,000 - - - -
Maintenance Force - 43110 Portion of roof repair & replacement - 10,000 10,000 5,000 7,500 - 20,000 25,000
Maintenance Force - 43110 Equipment 6,000 6,000 6,000 13,000 8,000 - 13,000 -
Maintenance Force - 43110 HVAC - 38,500 38,500 38,000 - - - -
Maintenance Force - 43110 Vehicle Replacement 20,000 - - 25,000 - 27,500 27,500 30,000
Maintenance Force - 43110 Lighting 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Maintenance Force - 43110 Paving 5,000 52,000 13,500 10,000 - 10,000 - 10,000
Maintenance Force - 43110 Concrete 5,000 5,000 5,000 - 5,000 - 5,000 5,000
Maintenance Force - 43110 Construction 45,000 75,000 - 30,000 15,000 25,000 - -
Maintenance Force - 43110 Total 86,000 191,500 78,000 126,000 40,500 67,500 70,500 75,000
Maintenance Complex - 43010 Floor Maintenance 15,000 10,000 5,000 10,000 10,000 10,000 10,000 10,000
Maintenance Complex - 43010 Concrete - 5,000 5,000 - 5,000 - 5,000 -
Maintenance Complex - 43010 Lighting 5,000 7,000 7,000 5,000 5,000 5,000 5,000 5,000
Maintenance Complex - 43010 Paving 5,000 5,000 5,000 15,000 - 15,000 - 20,000
Maintenance Complex - 43010 Roof 10,000 10,000 10,000 10,000 - 10,000 10,000 10,000
Maintenance Complex - 43010 Door Maintenance - 28,000 28,000 28,000 5,000 5,000 - 5,000
Maintenance Complex - 43010 HVAC 20,000 185,000 - 205,000 20,000 - 10,000 -
Maintenance Complex - 43010 Brick Pavers 5,000 - - 5,000 - 5,000 - 5,000
Maintenance Complex - 43010 Total 60,000 250,000 60,000 278,000 45,000 50,000 40,000 55,000
Cannery - 43060 Equipment 5,000 - - 30,000 - 10,000 - -
Cannery - 43060 Total - - 30,000 - 10,000 - -
Parks - 71010 Refurbish Playground Equipment - 3,000 - 3,000 3,000 3,000 3,000 3,000
Parks - 71010 Border at Playground 5,000 - - - - 2,000 - -
Parks - 71010 Additional Picnic Shelters - 6,000 - 6,000 6,000 - - -
Parks - 71010 Football Equipment - 8,000 - 8,000 8,000 5,000 5,000 8,000
Parks - 71010 Build Trail System 5,000 5,000 - 5,000 5,000 3,000 - 5,000
Parks - 71010 New Playground Systems 6,000 6,000 - 6,000 6,000 10,000 6,000 15,000
Parks - 71010 Fitness Trail (Adult Exercise Equip.) - 2,000 - 2,000 2,000 2,000 - -
Parks - 71010 Replace Mower 12,000 - - - 12,000 - - 12,000
Parks - 71010 Replace Truck - - - 29,000 - - - 25,000
Parks - 71010 Total 30,000 - 59,000 42,000 25,000 14,000 68,000
Ec Dev - 81060 Economic Development Projects 200,000 400,000 150,000 200,000 200,000 | 200,000 | 200,000 200,000
Ec Dev - 81060 Total 200,000 400,000 150,000 200,000 200,000 | 200,000 200,000 200,000
Grand Total 1,062,100 1,376,500 568,000 | 1,808,500 1,093,500 800,000 877,000 738,000
Funded through designated fund balance| - - - - - - - -
Funded through Sheriff's Highway Safety Program 327,000 195,000 120,000 285,000 196,000 | 290,000 @ 323,000 323,000
Funded through Grant 120,650 67,500 67,500 - 67,500 67,500 67,500 67,500
Total funded through other sources 447,650 262,500 187,500 285,000 263,500 | 357,500 @ 390,500 390,500
Total to be funded with General Fund Revenues 614,450 | 1,114,000 380,500 | 1,523,500 830,000 | 442,500 @ 486,500 486,500
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